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MINUTES of the BOARD MEETING 
 

19 July 2022, 1.00 p.m.   
 

Item Subject Action 

 Trustees present:  

Nik Butcher (NB) 

Mike Hosking (MH) – Chair 

Nick Lake (NL) 

Peter Sheppard (PS)   items 1-9.3 only 

Keith Tipler (KT) 

John Whetter (JW)    
 

Also present: 

Jem Alder (JA) – Trust Secretary    

Mike England (ME) – Finance Director    

Simon Hague (SE) – CEO 

Tamsin Lamb (TL) – Director of Education 

 

 

1.  Apologies: 

Tom Briant-Evans (TBE)     

Karen Brokenshire (KB) 

 

 

 

2 Conflicts of Interest  

2.1 JW reported his daughter is now employed by the Trust.  

2.2 No additional interests were declared.  

3 Previous minutes of the 28 June 2022 were accepted as an accurate record.  

4 Matters arising  

4.1 8.3 School Improvement. 

Q: Has a mentor for the new Pencoys Head been identified yet? 

Still to be agreed.  

 

 

5 Delegated Decisions   

5.1 LGC Chair appointments. 

MH reported he had confirmed three new LGC Chair appointments where the 

previous incumbent had stepped down: Sarah Brough – Lanner, Lisette Harvey – 

Roskear, Jan Tressider – Illogan. 

 

 

5.2 Decisions taken by the Southerly Point Project Board are reported in agenda paper 

6a - see also items 6.2/6.3 below. 

 

 

6 Strategic update  

6.1 Southerly Point. 

SH confirmed he is in regular contact with Sarah King at RDDSW (was RSC) office 

and had raised the issue of the poor physTf
1ng
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6.2 Notes from SPPB 14 July. 

MH explained the decision to add TBE to this Board since membership was discussed 

at the last meeting. The new COO will be added from September too. 

 

 

6.3 Trustees noted the delegated decisions taken and asked the following questions: 

Q Did they understand our SI model at all - eg more staff and more external 

validation? 

TL accepted we may not have made it clear enough for them. 

Q: We do not want to put more pressure on our schools regarding more external 

validations – is it changing? 

Justine Hocking is booked in for all 16 schools – but believe the RDDSW might like 

to see someone else review what we have in place. 

SH confirmed there are no plans to change our model – ‘we know ours is more 

robust than some other trusts’. 

Q: How much of the identified costs might we be able to reclaim via TCAF? 

Expect to be able to claim more than previous funding streams – and we have upto 

2.5 years to claim this back in future. 
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¶ Plan is to submit split budgets for the two trusts then re-submit once sp schools 

have formally joined. 

¶ Awaiting SP budget information. 

¶ We will re-create a Trading Company to reflect potential new income streams – 

eg swimming pool at Parc Eglos – as this allows us to claim Gift Aid and avoid 

corporation tax. 

¶ Noted poor physical state of the 7 schools and agreed funds for detailed 

condition surveys. 
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¶ Some items should be dealt with via Head / shared services team 

¶ Following expansion may need to re-assess how reported to the Board? 

¶ Opportunity to incorporate some of the content into training materials 

The query over the current restriction of excluding SLT from being the nominated 

staff governor was discussed and it was agreed to amend the current LGC Terms of 

Reference to say governors should seek to elect a non-SLT staff governor but if 

unsuccessful could appoint a member of SLT.  

 

 

 

 

 

 

JA 

 

10 AOB   
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