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MINUTES of the BOARD MEETING 
 

9 February 2021, 1.00 p.m.   

Virtual meeting held using Zoom  
 

Part A   Public 
   

Item Subject  Action 

 Trustees present: 

Tom Briant-Evans (TBE)  

Mike Hosking (MH) ð Chair 

Nick Lake (NL)  

Keith Tipler (KT) 

John Whetter (JW) 
 

Also present: 

Jem Alder (JA) ð Trust Secretary 

Mike England (ME) ð Finance Director    

Nic Furniss (NF) ð Headteacher   items 1-2 only 

Simon Hague (SE) ð CEO   

Tamsin Lamb (TL) ð Director of Education 

Charlene Sargent (CS) ð Headteacher   item 8 only 

 

 

1 Welcome and Apologies  

1.1 MH welcomed NF to the meeting.  

1.2 Apologies: none.  

2 Safeguarding  

2.1 NF provided an update to the most recent safeguarding development plan issued to 

Trustees: 

¶ Safeguarding policy now on all websites 

¶ Safer recruitment checking in progress 

¶ The process being followed should any historical gaps in references be discovered 

¶ Very small number of outstanding records being sought 

Training. 

Supervision training booked for April after which Trust will develop a new policy. 

Statutory training is monitored centrally to ensure all schools have the minimum required 

trained staff, and refresher training is booked in advance. NF confirmed this is working 

well. 

 

 

2.2 Q: Will the central team be audited as well? 

Yes but we are establishing best person to complete this. 

Q: Is the policy regularly reviewed? 

Yes and all school versions have the standard Trust frontpage. NF carries out the annual 

review.  

 

SH 
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2.3 Confidential item  

2.4 Q: Will the RAG rating approach being used result in more / many ‘greens’? 

NF confirmed it would but acknowledged she was using Amber to mitigate against any 

complacency that an action was finished as many will repeat year on year. 

Trustees noted that Red status was used differently in other internal processes and 

suggested items either in progress or scheduled for later in the year could be Amber 

instead? 

Trustees thanked NF for her input and requested an update on progress next term. 

 

 

 

 

 

 

 

SH/JA 

3 Conflicts of Interest   

3.1 JW reported a family member is working for Portreath.   

4 Previous minutes of the 8 December 2020 were accepted as an accurate record.  

5 Matters arising / Tracker  

5.1 Matters arising: 

5.1 De-Carbonisation bid update. Still waiting to hear outcome of the bid.  

 

5.2 7.4 Expansion. Trust has been informed Trewirgie Infants have chosen to join TPAT.  

Asked for feedback on our presentation and awaiting a response.  

 

5.3 8.1 OneTab proposal. Looking at an alternative approach.  

5.4 Action Tracker: 
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¶ Usually takes place in ôreal timeõ and where staff ID common issues can provide a swift 

whole class response.
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11 Audit Committee ð 4 February  

11.1 KT provided a verbal summary of the meeting. 

Draft minute 5.1 was shared on screen and Trustees noted the advice received from the 

Trustõs external auditors. NL confirmed he supported the recommended approach. 

Trustees agreed to the following response to the query raised in the external autumn term 

Financial Assurance report: 

òThe duties of CFO are currently being performed satisfactorily by a Contractor, and are 

appropriate to the strategic, operational and economic needs of the Trust for the 

foreseeable future.ó 

 

 

12 Health & Safety    

12.1 Trustees noted the two briefing notes from the meetings of 3 November 2020 and 27 

January 2021 ð including the 99.5% compliance score. 

KT reported an external audit is due later this term. 

 

 

13 Governance  

13.1 Recruitment update. 

MH reported that the recruitment exercise ð a combination of externally with the 

Academy Ambassadors programme and internally with schools / LGBs - has so far 

identified 6 potential candidates. 

Informal interviews will be arranged with a panel comprising Chair, Vice Chair, CEO and 

Carol Green from the Members. First should be held next month. 

 

 

14 Governance meetings feedback  

 

    

 


