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MINUTES of the BOARD MEETING 
 

12 May 2020, 1.15 p.m.  ð virtual meeting held using Zoom  
 

Part A   Public 
 

Item Subject  Action 

 Trustees present: 

Tom Briant-Evans (TBE) 

Mike Hosking (MH) – Chair 

Nick Lake (NL)  

Keith Tipler (KT) 

John Whetter (JW) 
 

Also present: 

Jem Alder (JA) – Trust Secretary 

Mike England (ME) 



Minutes Crofty Board 20200512 Part A Public.docx  

Item Subject  Action 

5.2 Trust Leadership weekly meeting bulletins. 

MH confirmed JA now attending to minutes these, and a summary version is sent to LGB 

Chairs.   

 

 

6 CEO’s update  

6.1 SH highlighted the following from his report on the Trust’s Covid-19 response: 

¶ Biggest c
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6.6 Re-opening of schools – communications. 

¶ Heads all meeting next week with the aim to agree key principles 

¶ Recruitment timetable impacts on availability to progress this 

¶ Have already informed parents we are looking at plans for re-opening 

¶ Parents will want to know what we plan before we can expect them to update their 

thinking about sending children to school … 

¶ … but this information will influence our capacity and therefore our plans … 

¶ Avoid knee jerk reaction - there is no rush to get a detailed plan in place immediately 

and no advantage in ‘going early’ 

¶ Role for LGBs here as well 

¶ Disclaimers are a waste of time as provide no cover against serious liability… 

¶ … our legal protection comes from following government guidelines and completing 

risk assessments
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Important to try and look beyond current scenario and we should continue to find 

efficiencies as we should not expect all future pay increases will be met by additional 

funding from government. 

Encouraging 
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15.2 CST briefings. 

Check confirmed that TBE / JA / JW / KT are not receiving a copy of these – SH to 

organise with Suzanne. 

 

 

SH 

15.3 Members AGM. 

JA summarised available guidance and TBE provided further advice on rescheduling 

before 15 month deadline is reached. 

JA to arrange a new date.  

 

 

 

 

JA 

15.4 Trustees asked that the minutes reflect their thanks to all staff for their tremendous 

efforts since March.  

 

 

15.5 Weekly Trust leadership meetings. 

Agreed next will be Thursday 21st May at 11.00
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